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Model
for

Vision
Mission
Strategy
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Values

Positioning of Institute

Vision 

Mission 

Processes redesigned
and detailed organisation

Organisation

Targets (e.g. 5 years)

Strategy (SWOT)

Implementation
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Change-Concepts

Readiness for Change
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First Decision for Position

Product Leadership
)

Customer intimacyOperational excellence
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Orientation

Best Product
Product Features bring the targeted result

Best Total Solution
• costly support

•Support from experts
•Tailored Basic Service

Best Cost
• Lowest Price

•Highest Security
•No Problem with Basic Service
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Decision for ONE
Others on market Average

Operational Excellence

e.g...
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Product Leadership

Customer Intimacy

Product Differenciation
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Operational Excellence
seen from outside
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Product Leadership – seen from outside
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Examples
Product Leadership

Customer IntimacyOperational Excellence

� SONY
� TOYOTA LEXUS
� SANDOZ
� FIDELITY
� COMPAQ VOR ‘92

� WAL-MART
� SWA
� FEDERAL EXPRESS
� HERTZ #1
� CHARLES SCHWAB
� ATT UNIVERSAL CARD
� DELL
� COMPAQ
� McDONALDS

� THE HOME DEPOT
� L.L.BEAN
� J.P.MORGAN
� EDS
� MERCK
� SINGAPORE AIRL.
� ALTE IBM
� GOLDMAN SACHS

� STARBUCKS COFFEE
� SEGA
� NIKE
� INTEL
� GLAXO


